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EXECUTIVE SUMMARY 

The mid-term review of ComeThinkAgain demonstrates substantial progress in building the 

visibility, credibilsity, and recognition of the project across its target audiences. During this 
period, communication and dissemination activities were strategically oriented towards 

laying strong foundations: establishing a coherent brand identity, positioning the project 

as a reference within the educational innovation ecosystem, and preparing stakeholders 
for the uptake of results. 

 

Key achievements include the consolidation of a robust digital presence through the project 
website, which exceeded its initial traffic targets, and the diversification of social media 

platforms to adapt to a rapidly changing digital landscape. The launch of the project 

newsletter has proven highly effective, achieving above-average open and click-through 
rates. 

 

Dissemination efforts were further reinforced through the publication of final deliverables, 
and also, the adaptation of Deliverable D1 into an accessible format for civil society 

audiences, making complex content inclusive and understandable. The consortium has also 
produced academic and professional publications, embedding ComeThinkAgain into high-

level discussions on Computational Thinking, Entrepreneurship Education, and Green 

Skills. In parallel, the launch of the Community of Practice has opened a dedicated space 
for structured interaction, designed to evolve into a central channel for result dissemination 

and peer-to-peer exchange. 

 
Partners have played a decisive role as multipliers of the message, embedding the project 

into their own trusted networks and amplifying its visibility across national and European 

contexts. This distributed communication approach seeks that ComeThinkAgain is 
recognised as credible, relevant, and strategically positioned even before the delivery of 

final outputs. 
 

Overall, the achievements of this period confirm that ComeThinkAgain has delivered on its 

early-stage objectives but has also built momentum, generating brand awareness and 
trust. The project is strategically prepared to transition into a new phase, where 

communication will continue to strengthen recognition and dissemination will focus on 

ensuring that results reach and resonate with target audiences, leading to their adoption 
and long-term impact. 
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1. INTRODUCTION 

This mid-term Report of ComeThinkAgain, covers the communication and dissemination 
activities carried out from M1 to M18, according to the Communication and Dissemination 

Plan (D5.1).These efforts have been dedicated to establishing the project’s identity, 
visibility, and communication infrastructure. As an initiative focused on integrating 

Computational Thinking, Entrepreneurship Education, and Green Skills into educational 

practice, the project requires both technical credibility and broad societal engagement. This 

dual responsibility has shaped the communication and dissemination strategy. 

During this initial phase, the priority has been to create awareness, build trust, and prepare 

audiences for engagement with results. The consortium has successfully launched and 

consolidated the project’s digital presence, including the website, social media channels, 
and newsletter, which collectively serve as complementary platforms to inform, engage, 

and build anticipation. A strong emphasis has been placed on coherence: developing 

templates, branding materials, and partner kits that ensure unified communication across 
all contexts, while at the same time equipping partners to act as amplifiers of the project’s 

messages. 
 

At the same time, initial dissemination activities have gone beyond awareness-raising, 

positioning ComeThinkAgain within key academic and professional debates through 
publications and conference presentations. These contributions highlight not only the 

project’s scope but also its vision.The launch of the Community of Practice adds another 

layer, creating an interactive space for stakeholders to connect and engage, laying the 
groundwork for later uptake of results. 

 

This report provides an overview of the activities and achievements delivered in this period. 
It demonstrates that the project has met or exceeded several of its early indicators, that 

it has built a strong foundation for communication and dissemination, and that it has 
already established momentum within its target communities. Looking ahead, the project 

is well positioned to scale its efforts, intensify result dissemination as the project evolves, 

and ensure that its outputs achieve the broad uptake and societal impact for which they 
are designed. 
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2. COMMUNICATION ACTIVITIES 

During this period, ComeThinkAgain has focused its communication efforts on laying the 

foundations of its digital presence, maintaining consistent visibility, and equipping partners 
with the tools to ensure coherent representation across all channels. This first phase of 

implementation has been essential to build recognition, prepare audiences for the project’s 

themes, and set up the mechanisms that will later support the dissemination of results. 

2.1. Establishment of Online Presence 
 

A central milestone in the project’s communication activities was the launch and 

consolidation of its digital infrastructure. The official project website – 
https://comethinkagain.eu – was established as the primary hub for information, designed 

to provide structured and accessible content. It features dedicated sections for News and 
Resources, ensuring stakeholders have ongoing access to project updates, materials, and 

key outputs. To complement the website, a series of blog articles were published, designed 

to communicate and contextualise the project’s core skills framework; Computational 
Thinking, Entrepreneurship Education, and Green Skills Social Responsibility. These articles 

not only showcased project milestones but also provided narratives that illustrated the 

broader relevance of these skills in education and lifelong learning. The website further 
became the anchor point for newsletters, which were launched to maintain regular 

communication with external stakeholders, offering updates such as the Community of 

Practice launch, new resources, and thematic spotlights aligned with the project’s 
objectives. 

 
In parallel, official ComeThinkAgain social media profiles were launched across multiple 

platforms: 

• LinkedIn: https://www.linkedin.com/company/comethinkagain 

• X (formerly Twitter): https://x.com/comethinkagain 
• Mastodon: @comethinkagain 

• Bluesky: @comethinkagain.bsky.social 

These channels were strategically selected to maximise outreach within professional, 

educational, and innovation ecosystems, and to ensure that the project could engage with 
diverse audiences. From the outset, the social media and website were conceived as 

complementary: the website serving as the repository of reference materials and anchor 

content, while social platforms acted as drivers of visibility, engagement, and traffic. 

However, during the early stages of implementation it became evident that X (formerly 

Twitter) was increasingly volatile due to algorithmic changes, platform instability, and 

declining engagement. This limited the project’s ability to effectively reach its audiences 
through the channel. To mitigate these risks, the project team proactively expanded its 

communication landscape by creating profiles on Mastodon and Bluesky. These 

decentralised platforms not only provided alternative spaces for microblogging and 
community building but also ensured continuity of outreach and safeguarded visibility. This 

strategic adjustment positioned ComeThinkAgain as digitally resilient and forward-looking, 

demonstrating adaptability to the evolving media landscape. 
 

The diversification of channels, including the early adoption of Mastodon and Bluesky, was 

not just a technical adjustment but a strategic choice to safeguard visibility and 

demonstrate resilience in a volatile digital landscape. 

https://comethinkagain.eu/
https://www.linkedin.com/company/comethinkagain
https://x.com/comethinkagain
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Figure 1: Examples of social media posts 

The digital communication strategy was structured around three interlinked pillars: 

• Awareness-building: introducing the project, its vision, and the core skills frame-
work. 

• Engagement: highlighting consortium work, promoting resources, and activating 
institutional networks. 

• Momentum-building: creating anticipation around project milestones and encour-

aging sustained participation. 

To operationalise these pillars, diverse content formats were developed, including branded 
infographics and visuals, blog-driven promotional posts, partner highlights, activity recaps, 

and curated content to enhance engagement and credibility. To support coherence and 

amplification across the consortium, communication templates and coordination emails 

were also shared with partners. 

Through this integrated approach, the establishment of the project’s digital infrastructure 

not only expanded its visibility but also laid the groundwork for durable stakeholder 

engagement, while positioning the project’s core skills framework as a reference point for 

dialogue, collaboration, and impact. 

With this infrastructure in place, communication activities have prioritised maintaining a 

regular online presence. Across social media, weekly post have gone live, covering project 
milestones, consortium activities, and thematic content. Also, social media has been 

consistently used to drive traffic to the website. 

2.2. Partner Engagement and Campaigns 

The consortium has played a key role in amplifying ComeThinkAgain’s communication, 

acting as national and regional multipliers for the project’s message. Partners have actively 
integrated ComeThinkAgain into their institutional channels, including websites, newslet-

ters, and social media, resulting in multiple and constant mentions across different plat-

forms. This partner-led communication extends the project’s visibility beyond its own chan-
nels, embedding it within networks where partners already have credibility and access to 

relevant audiences. 
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Figure 2: Examples of mentions on partners profiles 

 

To support this role, the project team has continuously elaborated and updated communi-

cation materials, ensuring partners have practical resources to share the project effectively 
and engage their stakeholders. These resources include multiple branding resources for 

each campaign, but mostly integrated media kits tailored to major project milestones, such 

as the CoP launch, and ComeThinkAgain’s launch, that ensure an coherent communication 
across different channels. 

 

Importantly, this is an ongoing and adaptive process: materials are refined and new re-
sources developed on demand to respond to partners’ emerging needs, facilitate their par-

ticipation in project activities, and support locally relevant communication. This continuous 
elaboration ensures coherence across the consortium while enabling flexibility in how part-

ners present and promote the project. 

 
Several partners have leveraged these resources to share project news through publica-

tions, institutional portals, and social media, thereby extending the project’s reach and 

positioning ComeThinkAgain as a reference point for the integration of future-oriented skills 
into education and training. This multiplier effect ensures that the project’s narrative cir-

culates within relevant communities at both national and European levels, reinforcing the 

consortium’s role as strategic messengers of the initiative 

2.3. Elaboration of Communication Materials and Templates 

To ensure coherence and professionalism across all project communication, a 

comprehensive set of visual and communication materials has been developed. These 

resources serve both the consortium and external stakeholders, facilitating consistent 
representation of the project while supporting local and sectoral outreach activities. 

 
The materials include: 

• Project poster with an adaptable template for partners to customise for 

presentations or events. 
• Project flyer summarising the project’s objectives, activities, and core skills. 

• Roll-up banner for events, workshops, and conferences. 

• Templates for deliverables and presentations, ensuring a consistent visual identity 
across consortium outputs. 

• Wallpaper for meetings. 

• Social media post highlighting topics of interest and providing partners with ready-
to-use content, and templates that can be expanded or adapted as needed. 
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Figure 3: Example of designs shared with the consortium 

 

Specific logos for each core skill, designed to be integrated into all materials and thematic 

communication sets. 
 

 
Figure 4: Logos made for each skill 

 

These materials are constantly elaborated and updated to respond to evolving needs, 

ensuring that partners have practical tools to communicate about the project effectively 
and engage stakeholders. The availability of these resources has strengthened brand 

recognition, supported coherent messaging, and eased the preparation of communication 

activities across multiple contexts and countries. 
 

2.4. Events 

The projects partners have used national and EU-level events to present ComeThinkAgain’s 

scope, objectives, and innovative integration of CT, EE, and GS. Presentations also pro-
moted participation in the Community of Practice encouraging early engagement with 

stakeholders. This presence at events has strengthened awareness among potential mul-

tipliers, and positioned the project within networks that will be key for future uptake of 
results. The project has been presented at several international and relevant conferences, 

including: EARLI 2025, Constructionism Conference, All Digital Summit 2025 and ICODSIP 
Conference. 

At these events, partners not only presented ComeThinkAgain but also developed papers 

and presentations reflecting the project’s advanced vision, thematic approach, and 

emerging results. This has strengthened visibility among early adopters, generated new 
contacts for stakeholder lists, and facilitated networking with potential multipliers and 

collaborators. Event-based dissemination has been useful in building awareness, 

credibility, and anticipation for future outputs. 
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3. DISSEMINATION ACTIVITIES 

During the period, dissemination activities have focused primarily on raising awareness of 
the project, sharing progress updates, and preparing stakeholders for the uptake of future 

results. As ComeThinkAgain’s final tools, resources, and outcomes are still in development, 
this phase has been relevant in building anticipation, establishing trust with target 

audiences, and laying the groundwork for effective dissemination once results are 

available. 

The overarching objective was to position ComeThinkAgain within the educational innova-
tion ecosystem while balancing two priorities: early visibility for key stakeholders and 

readiness for result uptake. To achieve this, dissemination was coordinated across multi-

ple channels, creating a continuous flow of updates and engagement opportunities. Activ-
ities included: 

 

• Regular progress updates via the project website, blog, social media, and newslet-
ters. 

• Content introducing the project’s themes and upcoming outputs. 
• Participation in relevant events to present the project’s objectives to early 

adopters, potential multipliers, and broader stakeholder audiences. 

3.1. Project Updates via Website, Blog, and Social Media 

The project website has acted as the central hub for ComeThinkAgain information, host-

ing both static content (project description, objectives, consortium details) and dynamic 

updates in the form of blog articles. These updates have reported on key milestones 
(e.g., CoP launch, partner meetings), contextualised project themes to familiarise audi-

ences with CT, EE, and GS, and provided evergreen content for amplification across 

channels. 
 

  

Figure 5: Social media posts with updates 

Social media channels (LinkedIn, Mastodon, Bluesky, and X) have been used to extend the 

reach of these updates, drive traffic to the website, promote events, and highlight blog 

content. Through this cross-platform coordination, the project has maintained visibility and 
engagement even before final results were available, while building credibility and laying 

the foundation for momentum around upcoming outputs.  
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3.2. Accessible and Audience-Tailored Deliverables 

The project has made its public deliverables openly available through the Resources section 

of the website and Zenodo, ensuring transparency and accessibility. Notably, the Review 
of the State of the Art & Consolidated Competences List (D1) was translated into a simpli-

fied and visually adapted version to facilitate understanding among civil society stakehold-

ers. This tailored adaptation demonstrates the project’s commitment to inclusive dissemi-

nation and broad visibility of its work. 

By combining the availability of full technical reports, such as the Pedagogical Concept for 

Target Groups (D2.2), the Plan for Experimental Pilots’ Validation (D3.1), and the Stake-
holder Workshop Report, with audience-friendly materials, the project has created a 

knowledge base that serves both expert and civil society stakeholders. This dual approach 

reinforces early awareness, widens the project’s reach, and prepares the ground for the 
uptake of results. 

 

 

Figure 6: Screenshots of the "Resources" site and Zenodo profile 

3.3. Newsletter Launch 

The project newsletter has been designed to be a tool for soft dissemination, ensuring 
regular visibility and engagement with stakeholders. Till now, 2 editions have been 

launced, and both have achieved above-average open rates (54%) and a consistent click-

through rate of 5.7%, showing that recipients are not only opening but also engaging with 
the content. This performance is strong, indicating that the thematic focus and calls-to-

action are resonating with the audience. 

 

Figure 7: Screenshots of newsletter  
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3.4. Scientific and Education-related Publications 

The consortium has produced articles and papers to embed ComeThinkAgain within 

academic and professional debates. These contributions have increased project visibility, 
enhanced credibility, and embedded ComeThinkAgain within discussions on CT, EE, and 

GS. By sharing the project’s advanced vision and ongoing achievements, the consortium 

has positioned the initiative as a thought leader in educational innovation, even prior to 
final results being available. The publications are the following: OCG Journal 2024, 

ICODSIP Conference 2024, and GI Jahresbericht 2024. 

3.5. Launch of the Community of Practice (CoP) 

The Community of Practice was launched as a dedicated digital space to facilitate 

interaction among educators, trainers, researchers, and relevant stakeholders around the 
project’s core skills framework. The CoP is intended to support networking, exchange of 

ideas, and collaboration, providing a channel through which project outputs can later be 

shared and promoted. 

The platform was soft-launched to consortium members in March 2025 for internal access 
and platform testing, followed by an official public launch, coordinated through social 

media, a blog article, website updates, and a dedicated newsletter. To support the launch, 

a comprehensive media kit was distributed to partners in late April, including editable 

visuals, sample messages, and guidance on using the platform.  

The CoP, publicly launched in May 2025, is structured to encourage ongoing interaction 

and engagement, featuring: 

• Interactive forums aligned with the project’s thematic pillars. 
• Access to project resources and updates. 

• A user-friendly layout designed to promote repeat visits and contributions. 

 

 
 

 

At this stage, it provides a flexible space for engagement that complements other commu-
nication channels and sets the foundation for disseminating project results and fostering 

knowledge exchange as the initiative progresses. 

 
 

 

 
 

Figure 8: CoP website 
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4. ONLINE METRICS AND KPIS 

To measure the impact and reach of ComeThinkAgain’s communication and dissemination 

activities, we have systematically tracked online metrics and KPIs defined in the initial 
Communication and Dissemination Plan. These indicators provide both quantitative and 

qualitative evidence of how the project is evolving. 

ComeThinkAgain’s website 

 
A central pillar of ComeThinkAgain’s communication and dissemination plan is its website, 

which serves as the project’s digital hub. It explains the project’s objectives, shares 

updates, hosts public versions of deliverables, and provides resources for stakeholders. 

During these months, the website has established a steady level of engagement with 
audiences, laying the foundation for increased traffic and interaction as project outputs 

become available. Traffic and engagement data are detailed below. 

 

 

Figure 9: ComeThinkAgain Website Traffic Since Launch 

Since its launch, the ComeThinkAgain website has received 5,008 visits, exceeding the 

initial target of 3,000 visits. While average time on site is modest, this reflects the website’s 
design as an explanatory hub, where visitors can quickly access essential project 

information, updates, and resources. 
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Figure 10: Traffic Breakdown by Source 

 

Traffic sources provide an important perspective on how audiences are reaching the project 

website. A large share of visits come through direct traffic, which demonstrates intentional 
access to the site and suggests that ComeThinkAgain is already recognised as a reference 

point within its field. This baseline of direct visits reflects growing awareness of the project’s 
brand and activities. At the same time, the presence of organic search visits indicates that 

the site has been successfully indexed and optimised around relevant themes such as 

Computational Thinking, Entrepreneurship Education, and Green Skills. Finally, referrals 
and social media traffic, although it’s the source with fewer impacts, it still confirm the role 

of coordinated dissemination and partner amplification in bringing new audiences to the 

website. 

 

 

Figure 11: Most Visited Pages 

The analysis of the most visited webpages confirms the central role of the Home page 
(“Securing the Future of New Generations”), which accounts for over 60% of total visits. 

This indicates that stakeholders primarily use the website as an entry point to understand 
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the project’s mission and scope. Beyond this, pages such as About, Consortium, and Re-
sources also show consistent engagement, reflecting interest in the project’s structure, 

partners, and available materials. Notably, the CETS page has attracted solid attention as 
well, suggesting that audiences are beginning to explore the thematic content related to 

the skills addressed by the project. 

Together, these patterns highlight two important insights: first, the website is fulfilling its 

role as a reference hub for project identity and positioning; second, visitors are showing 
curiosity beyond introductory content, engaging with resources and thematic areas that 

will form the basis of future results dissemination. 

 

 

Figure 12: Geographic Traffic Profile 

The geographic distribution of visitors confirms that ComeThinkAgain is reaching an inter-
national audience across Europe and North America. The largest group of active users 

comes from the United States, followed by Canada, which together represent a strong 

North American presence. In Europe, engagement is well spread, with notable activity from 

Germany, Switzerland, Spain, the United Kingdom, and the Netherlands. 

At the city level, the data shows concentrated interest from innovation and research hubs: 

Boardman, and Burnaby, dominate North America, while Zurich, Frankfurt, Amsterdam, 

Dublin, and Paris, reflect strong European engagement. 

This spread demonstrates that the project has been successful in establishing visibility 

across both sides of the Atlantic. Importantly, the presence of users from cities with vibrant 

academic and innovation ecosystems suggests that the project is attracting early adopters, 

researchers, and multipliers in digital and educational innovation.  

4.1. Communication Quantitative and Qualitative Indicators 

Table 1:Update on Communication Quantitative Indicators 

Indicator 

description 

Target  Status Detail 

Social media followers  100 followers on 

LinkedIn; +300 

on X 

In 

progress 

- LinkedIn:132 

- X, Mastodon & Bluesky: 52*  

(They have been grouped, as these 
platforms target similar audiences and 

serve aligned objectives) 
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Social media activity  +500 tweets In 
progress 

- X, Mastodon & Bluesky: 125*  

(They have been grouped, as these 

platforms target similar audiences and 
serve aligned objectives) 

- LinkedIn:79 
204 posts published across 

platforms. 

Website visits +3,000 visits Achieved 5,008 visits recorded since 
launch. 

Promotional actions 

on partners’ online 
channels 

+20 mentions Achieved 82 mentions across partner 

websites, social media, and 
newsletters. 

 
Table 2: Update on Communication Qualitative Indicators 

Indicator 
description 

Target Status Detail 

Mentions by other 

projects, 
initiatives, or 

agencies 

Positive 

mentions on 
online channels 

In 

Progress 

ComeThinkAgain has been 

referenced across partner channels, 
networks, and at events. More 

mentions expected as more results 

become available. 

Proactive online 

community 

Engagement 

with project 

content 

In 

progress 

Social media posts and newsletters 

have generated steady audience 

interaction and engagement. 

Contributions to 

other actions 

Requests for 

content 

contribution 

In 

progress 

Partners and external stakeholders 

have actively shared materials and 

collaborated in publications. 

 

4.2. Dissemination Quantitative Indicators 

Table 3:Update on Dissemination Quantitative Indicators 

Indicator 
description 

Target Status Detail 

Number of email 

campaigns 
launched to key 

stakeholders 

≥6 

campaigns 

In 

progress 

2 newsletters sent; further editions 

planned. 

Number of 
citations of project 

results in online 

channels 

>10 In 
Progress 

7 social media mentions directly 
referencing workshop and the launch of 

the Community of Practice. Numbers are 

expected to increase as more results are 
finalised. 

Number of visits to 

website 
publications page 

≥400 In 

progress 

353 visits to publications and 

deliverables, including reports. More 
visits expected as more results become 

available. 

Proactive online 
community: 

Alliance for 

Innovation 

≥50 
members 

In 
progress 

18 members. Growth is expected as the 
project advances, promotion strategies 

are implemented, more results become 

available, and discussions shift towards 
concrete outputs and applications. 
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Table 4: Update on Dissemination Qualitative Indicators 

Indicator 

description 

Target  Status Detail 

Mentions by other 

projects, 

initiatives, or 
agencies 

Positive 

mentions online 

Achieved The project has been referenced 

by partner institutions, networks, 

and at events. Mentions are 
expected to grow as final results 

are produced. 

Proactive academic 
and professional 

community 

Engagement 
with outputs and 

discussions 

Achieved Publications and event 
presentations have initiated 

debate on CT, EE, and GS. 

Engagement will deepen as more 
project results become available.  

Contributions to 

other actions 

Requests for 

participation and 
sharing 

In 

progress 

Early engagement shows interest 

from multipliers; more 
contributions expected as results 

are finalized. 
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5. NEXT STEPS 

In the following months, ComeThinkAgain will move from laying foundations to scaling 

communication, deepening engagement, and progressively preparing for results 
dissemination. This transition is not a sudden shift but an incremental build, because while 

results will shape dissemination activities, the project must continue investing in 

communication to ensure its visibility, credibility, and resonance with diverse audiences. 
The consortium will advance along five strategic priorities: 

 

1. Consolidating communication foundations and progressing to our goal: While 
several early-stage indicators have already been achieved, communication cannot yet be 

deprioritized. The next phase requires sustained investment in communication activities to 

ensure that awareness continues to grow, channels remain active, and the project’s 
identity solidifies as a reference point in its domain. This means maintaining regular output 

across channels, refining narrative consistency, and continuing to build trust with 

stakeholders. In parallel, more targeted engagement around results will begin to emerge, 
creating a gradual bridge between communication and dissemination. 

 
2. Scaling communication and engagement with clear objectives: Communication 

and engagement will not be limited to maintaining activity, they will be guided by clear 

objectives: 
• Reinforce brand positioning: ensuring that every update, visual, or message 

strengthens ComeThinkAgain’s visibility as a leading initiative in future-oriented 

skills. 
• Drive traffic and conversion: continuing to use social media and newsletters to 

direct stakeholders to the website, where they can access deliverables, resources, 

and updates. 
• Broaden stakeholder reach: leveraging partner networks to penetrate new 

institutional and national contexts. 
• Stimulate dialogue: using social media, and the CoP to move audiences from 

passive awareness to active engagement. 

 
By pursuing these objectives, communication also becomes a relationship-building 

mechanism, ensuring that stakeholders are familiar with the project’s value before final 

results are disseminated. 
 

3. Preparing for results dissemination with partner multipliers: As tangible outputs 

emerge, dissemination will intensify. However, the consortium will not rely on central 
channels alone. A key strength of ComeThinkAgain is the distributed amplification power 

of its partners, who act as national and regional multipliers. To maximise this, the project 
will: 

• Keep providing partners with tailored dissemination kits for each major result. 

• Keep equiping them with simplified, adaptable content to ensure resonance with 
local audiences. 

• Coordinate timing so that partner-led dissemination aligns with central campaigns, 

multiplying visibility. 
 

4. Expanding events and publications as platforms for uptake: The project has 

already secured visibility in conferences and journals. The next phase will expand this by 
ensuring that results are embedded in academic and professional gatherings. Conference 

presentations and peer reviewed publications will remain central, while Multiplier Events 

will be designed not only as dissemination showcases but as two way platforms where 
stakeholders can test, validate, and provide feedback on outputs. This will position the 

consortium as both a generator and facilitator of knowledge, strengthening credibility and 
supporting adoption. 
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5. Adapting to the Digital Landscape Strategically: The digital environment remains 
volatile, particularly in the context of social media. The project has already demonstrated 

adaptability by diversifying beyond X into Mastodon and Bluesky. Moving forward, the 
consortium will adopt a strategic monitoring approach, continuously assessing where 

communities most relevant to ComeThinkAgain are active and adjusting efforts 

accordingly. LinkedIn will continue as the anchor professional platform, but the project will 
remain flexible, ensuring that communication resources are directed where visibility and 

alignment are strongest. This adaptability safeguards the project against platform 

instability and ensures continuity of outreach. 
 

In sum, the next steps for ComeThinkAgain are directed towards sharpening the strategic 

use of its communication: consolidating foundations, guiding audiences from awareness to 
engagement, equipping partners as multipliers, embedding outputs in high-level debates, 

and adapting to digital realities. By combining consistency with adaptability, the consortium 
will not only disseminate results but ensure that they are understood, valued, and 

positioned for uptake. 
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6. CONCLUSION 

The mid-term phase of ComeThinkAgain has demonstrated clear strategic progress in 

establishing the project’s visibility, credibility, and early engagement across multiple levels. 
What began as a foundational effort to set up communication structures has evolved into 

a coordinated inplace startegy, where digital presence, partner amplification, and academic 

contributions reinforce each other to generate both reach and recognition. 
 

The website has exceeded its traffic targets, proving its effectiveness as a digital hub and 

reference point for the project’s identity. Social media channels, while operating in a 
shifting digital environment, have shown resilience through diversification, allowing the 

project to maintain consistent visibility and safeguard continuity. The newsletter has 

achieved above average engagement rates, validating the relevance and clarity of its 
content, while academic and professional publications have provided visibility and 

credibility around the efforts of the consorotium.  

 
Equally important has been the active role of the consortium in acting as multipliers of the 

message, integrating the project within their own communication channels. This has 
extended the reach of ComeThinkAgain far beyond its own platforms, ensuring credibility 

and positioning within diverse communities. The launch of the Community of Practice has 

added another layer, providing a space for structured interaction that will be central to the 
dissemination of results. 

 

Furthermore, these achievements confirm that the project is building momentum, creating  
solid brand recognition, and positioning itself as a credible reference point well before its 

final results are released. The strategy has gone beyond only raising awareness, it has 

already started to establish the trust, anticipation, and networks that will be essential for 
results uptake. 

 
Looking ahead, the next phase will be about scaling these efforts. Communication will 

remain a central priority to sustain visibility, deepen recognition, and adapt to the evolving 

digital landscape. Dissemination will intensify as final outputs become available, leveraging 
established channels, partner networks, and the Community of Practice to ensure that 

results reach, resonate, and are adopted by target audiences. 

 
In short, ComeThinkAgain enters its next stage with momentum, proven adaptability, and 

a solid communication and dissemination infrastructure. It is already visible, and 

strategically prepared to ensure that its results not only circulate widely but also contribute 
meaningfully to educational innovation and societal impact. 
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Annex 1- Media Kit for CoP promotion 
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Annex 2- Project Roll-up 
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Annex 3 -  Flyer 
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Annex 4 -  Template for project posters 

 

 
 



Communication and Dissemination Mid-term Report  
 

 

WP5 D5.2                                      ComeThinkAgain                               Page 28 of 36 

Annex 5 -  Blog posts on the website 

 

Access to article here. 

 

 

https://comethinkagain.eu/higher-education/the-changing-face-of-youth-employment/
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Access to article here. 
 

 
 
 
 
 
 

https://comethinkagain.eu/comethinkagain/developing-skills-for-tomorrow-eu-priorities-and-comethinkagains-impact/


Communication and Dissemination Mid-term Report  
 

 

WP5 D5.2                                      ComeThinkAgain                               Page 30 of 36 

Annex 6 – Welcome to the CoP 
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Annex 7 –ComeThinkAgain Stakeholder Workshop Report 
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Annex 8 – Review of the state of the art & consolidated 
competences list 
 

Entire report available here.  

 

 

https://comethinkagain.eu/wp-content/uploads/2024/12/CTA-Review-of-the-state-of-the-art-consolidated-competences-list-review_compressed-1.pdf
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